
Task Order 8 (3/20/00 - 9/22/00) BISM3 STSM1 BICON2 STAP1 STA2

8.1 PMO
8.1.3 Analysis Annual Planning & Performance Measurement Support20-Mar 22-Sep

ActivitiesSteps - Tasks Duration 
(wks)

Start Finish Deliverables Milestones 0.1 0.4 1 0.1 1 sum (ppl 
wks)

8.1.3.1 Initiate Performance Planning Process 3 20-Mar 7-Apr Project Approach, 
Project Workplan, 
Communication Plan

0.3 1.2 3 0.3 3 7.8

Review workplan and approach with senior leaders2 20-Mar 31-Mar 0.2 0.8 2 0.2 2
- Revise high level communication information
- Provide senior leaders high level overview Mar 31 Mgt 

Council meeting
- Draft worksession schedule
- Develop timelines in conjunction with CFO/budget staff
- Revise schedule/task materials for GMs
- Review timelines and activities with GMs
- Confirm strategic planning schedule at Mgt Council meeting Apr 7 meeting

Revise approach/workplan as necessary 0.4 3-Apr 4-Apr  0.04 0.16 0.4 0.04 0.4
Create communication plan 0.6 5-Apr 7-Apr 0.06 0.24 0.6 0.06 0.6

8.1.3.2 Revise Five Year Strategic Plan (Enterprise Strategy)7 10-Apr 26-May Measures framework 
populated with data, 
Plan strawmodel, 
Interview guides, 
Interview reports, Five 
Year Plan, Enterprise 
Strategy

0.7 2.8 7 0.7 7 18.2

Conduct Baseline Assessment 1 10-Apr 14-Apr 0.1 0.4 1 0.1 1
- Review existing performance measurement capability
- Determine framework for assembling existing measures
- Review existing documents for baseline measures
  (Modernization Blueprint, CSTF Report, CRP, PSRP)
- Review existing CFO performance management data
Develop strawman plan 1.5 17-Apr 26-Apr 0.15 0.6 1.5 0.15 1.5
- Confirm plan structure
- Map existing data into plan structure
- Gather external benchmarks
Review and advance Five Year plan and confirm 
enterprise strategy

2.5 27-Apr 12-May

- Conduct one-on-one interviews to review plan 
and gather management aspirations

All interviews 
complete by May 
16

- Conduct working sessions to determine targets



Finalize Five Year Plan and Enterprise Strategy 2 15-May 26-May Final Strategy by 
May 26

0.2 0.8 2 0.2 2

- Review Five Year plan and enterprise strategy 
with MC members
- Revise and finalize Five Year plan and 
Enterprise strategy based on feedback 

8.1.3.3 Develop FY01 APP /Channel Strategies 9 22-May 21-Jul Data gathering tools, 
Revised interview 
guides, FY01 APP, 
Channel strategies, 
KPIs

0.9 3.6 9 0.9 9 23.4

Conduct introductory session for channel participants1 22-May 26-May CMAPs due June 

- Schedule session
- Create introductory materials
- Create data gathering tools
- Conduct session
Create high level dimensions 1 29-May 2-Jun 0.1 0.4 1 0.1 1
- Strawmodel dimensions
- Get feedback
Review initiatives/tie to strategies 1 5-Jun 9-Jun 0.1 0.4 1 0.1 1
- Strawmodel initiative mapping
- Get feedback
- Schedule interviews
Interview managers to confirm strategies 1 12-Jun 16-Jun 0.1 0.4 1 0.1 1
- Revise interview guides
- Conduct interviews
Create strawman of HL strategies 2 19-Jun 30-Jun 0.2 0.8 2 0.2 2
Create KPIs 2 3-Jul 14-Jul 0.2 0.8 2 0.2 2
Finalize Plan 1 17-Jul 21-Jul 0.1 0.4 1 0.1 1

8.1.3.4 Develop FY02 APP /Channel Strategies 9 24-Jul 22-Sep Data gathering tools, 
Revised interview 
guides, FY02 APP, 
Channel strategies, 
KPIs

0.9 3.6 9 0.9 9 23.4

Conduct work sessions to develop new initiatives 3 24-Jul 11-Aug 0.3 1.2 3 0.3 3
- Schedule session
- Create introductory materials
- Revise data gathering tools
- Conduct session
Create new targets/KPIs 3 14-Aug 1-Sep CMAPs due Oct. 1 0.3 1.2 3 0.3 3
- Review past performance
- Examine external benchmarks



- Guage management aspirations
Interview managers to confirm strategies 2 4-Sep 15-Sep
- Revise interview guides
- Conduct interviews
Finalize plan 1 18-Sep 22-Sep 0.1 0.4 1 0.1 1

Total hours 112 448 1120 112 1120



sum 
(hours)

312

728



936

936




